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| Procedures Name: | Plastic Reduction in Consumables Procedure

=  Procedures Information:

Code: PRO 101 SDG 12 P4 N 1
Issue date: 2018

Revision, Date: V04, 2024

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): All university activities and operations aimed at reducing

the consumption of single-use plastic materials and
promoting the use of sustainable alternatives across all
campus facilities and services.

= Procedure Steps:

# Step
1. Evaluate Current Plastic Consumption:
« Identify sources of single-use plastic at the university (e.g., bottles, bags,
and utensils).
e Analyze quantities and associated costs.
2. Issue Internal Instructions:
o Implement clear guidelines for all departments and entities within the
university to reduce purchasing and using plastics.
e Gradually ban unnecessary plastic items.
3. Provide Sustainable Alternatives:
« Introduce eco-friendly alternatives such as reusable utensils and refillable
bottles.
o Offer biodegradable or fabric bags instead of plastic bags.
4. Launch Awareness Campaigns:
e Conduct awareness campaigns to educate students and staff about the
importance of reducing plastic use.
e Organize workshops on how to adopt sustainable alternatives.
5. Collaborate with Suppliers:
e Review supplier contracts to ensure compliance with providing plastic-
free or sustainable alternatives.
o Encourage suppliers to adopt sustainable packaging.
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6. Implement Incentive Systems:

o Provide incentives for students and staff who adhere to plastic reduction
practices.

o Offer discounts or reward points for users bringing reusable items.

7. Monitor and Measure Progress:

o Establish a system to track plastic consumption across the university.
o Prepare periodic reports detailing reduced or replaced quantities.

8. Follow-Up and Development:

o Periodically review the procedure's performance.
e Update plans based on challenges or successes achieved.

= Related Forms:

# Form Name

Plastic Consumption Assessment Form.

Plastic Reduction Policy Implementation Tracking Form.
Awareness and Training Form.

Incentive Program Participation Form.
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